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 PROJECT AND PROGRAM MANAGEMENT SYMPOSIUM 

CAPABILITY MATTERS!
Accelerate your Capability to Deliver Viable Project Outcomes 
13 - 15 August 2024 | Hotel Realm Canberra  


					



    

        

            



        


    




    








        
	
		
			

    
    
            What is the Project and Program Management Symposium

        



    


            
FOMO: Not always a bad thing!  If you aren’t there, you are MISSING OUT!!Putting you in charge of your learning through sharing and connecting.
Empowering your knowledge and skills development across project and program management, governance, and controls.
Connecting you with your network for your growth in your career.
The symposium brings together project management people to share knowledge and improve the governance and controls skill sets available to deliver successful project outcomes for their organisation.
The symposium delivers improved knowledge and skill sets across project, program and portfolio management with an ongoing emphasis on the governance and controls disciplines.   
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                    Chris Deeble
Deputy Secretary 
Capability Acquisition and 
Sustainment Group
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                    Christina Snyder
ICEAA Board President
International Cost Estimating and Analysis 
Association 
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Director | President 



International Research Agency | Education 
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Masterclass 1


                Capability Based Planning - The Benefits and Lessons Learned for Successful Implementation. 
Glen B. Alleman

            

        


        
            
                  

Masterclass 2


                
Assuring Estimates 
Christina Snyder



            

        


        
            
                  

Masterclass 3


                Management of Risks
in Accelerated Capability
Val Jonas
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						Conference Managers

Consec - Conference and Event Management
PO Box 3127
Belconnen Delivery Centre
BELCONNEN ACT 2617
Tel: +61 2 6252 1200
Email: pgcs@consec.com.au



					








    


    
    
    

    
    
    
    

    



    

    

    
        
            
                
                    

                    Agenda

                    

                    
                        ×
                    
                

                
                    

                

                
                    Clear
                    Apply
                

            

        

    



    
        
            
                
                    
                    

                    
                        ×
                    
                

                
                    

                

                
                    Close
                

            

        

    



    
